


Create a Safe Environment
���ˆ�;�u�‹���o�u�]�-�m�b�v�-	ž�o�m�F�|�;�-�l���b�v���|�_�;���;�Š�|�;�m�v�b�o�m���o�=���|�_�;��
leader’s shadow. You set the tone by what you 
promote and what you permit. Ensure mostly that the 
environment is one where everyone feels comfortable 
to say what’s on their mind.

Stay Golden - Look after #1
Only a Golden Goose can produce Golden Eggs. 
���v���-���t�;�-�7�;�u�7���‹�o�†���-�u�;���0�o�|�_���|�_�;���v�|�u�o�m�]�;�v�|���-�m�7���|�_�;���‰�;�-�h�;�v�|��
�t�b�m�h�:���+�o�†���-�u�;���-�t�v�o���|�_�;�����o�:�•���b�m�Y�†�;�m�1�;���o�m���|�_�;���r�;�u�=�o�u�l�-�m�1�;��
of the team – which is index-linked to your capacity to 
�r�u�o�7�†�1�;�:���$�_�;���v�r�;�;�7���o�=���|�_�;���t�;�-�7�;�u�7���-�[�;�u���-�t�t�7���b�v���|�_�;���v�r�;�;�7���o�=��
the group. Mind yourself as a constant priority, and do 
whatever it takes to stay Golden – mentally, physically, 
psychologically and spiritually.

Listen for Implications 
(not the Situation)
People don’t resist Change – they resist the �b�l�r�t�b�1�-	ž�o�m�v 
of the change for THEM. They don’t resist you – (truly, 
you’re not that important!) - they resist what you 
represent to THEM. People don’t fear the pandemic, 
�‰�_�-�|���|�_�;�‹���=�;�-�u���-�u�;���|�_�;���b�l�r�t�b�1�-	ž�o�m�v���o�=���|�_�;���r�-�m�7�;�l�b�1��
�=�o�u���$�������:�����;�|���1�†�u�b�o�†�v���-�m�7���t�b�v�|�;�m���=�o�u���|�_�;���b�l�r�t�b�1�-	ž�o�m�v��
�P�|�o���$�������4�Q���o�=���|�_�;���v�b�|�†�-	ž�o�m�7���-�m�7���b�|���‰�b�t�t���|�u�-�m�v�=�o�u�l���‹�o�†�u��
�1�o�m�ˆ�;�u�v�-	ž�o�m�v���-�m�7���‹�o�†�u���1�o�m�m�;�1	ž�o�m���‰�b�|�_���o�|�_�;�u�v�:

Choose Consciously and Wisely
The only thing you ever truly control in life is NOT 
�|�_�;���v�b�|�†�-	ž�o�m�7���0�†�|���‹�o�†�u���u�;�v�r�o�m�v�;���b�m���|�_�;���l�o�l�;�m�|���|�o��
�|�_�;���v�b�|�†�-	ž�o�m�:

Be Agreeable
���m�;���o�=���|�_�;���l�o�v�|���†�m�7�;�u�J�u�-�|�;�7���t�†�-�t�b	ž�;�v���b�v���|�_�-�|���o�=��
agreeability. It costs nothing to be nice, polite and 
�r�t�;�-�v�-�m�|���‰�b�|�_���o�|�_�;�u�v�:�����m�7���|�_�;�u�;���b�v���m�o���7�o�‰�m�v�b�7�;�:���$�_�;��
upside is that more people are moved to work with 
people that are likeable, and it builds valuable social 
capital. Being agreeable is not the same as being a 
pushover as it is backed by the principle that ‘no one is 
�;�b�|�_�;�u���-�0�o�ˆ�;���o�u���0�;�m�;�-�|�_���‹�o�†�=�:�����v�����b�1�_�-�;�t�����-�b�m�;���r�†�|���b�|��
�>���=�ˆ�;���l�;�|���l�-�m�‹���;�t�†�-�t�v�7���m�o���0�;�‚�;�u�v�?�:

Remember that Happiness is 
about having 3 things:
…Something to Do
�;�"�o�l�;�|�_�b�m�]���|�o�����o�o�h���
�o�u�‰�-�u�7���|�o
…Someone to Love

Stay Calm 
���m��	ž�l�;�v���o�=���|�†�u�0�†�t�;�m�1�;�7���r�;�o�r�t�;���l�o�u�;���|�_�-�m���;�ˆ�;�u��look to 
their leader for guidance. Holding their breath, they 
�r�-�‹���v�1�u�†	ž�m�o�†�v���-�‚�;�m	ž�o�m���-�m�7���|�-�h�;���|�_�;�b�u���1�†�;�v���=�u�o�l���‹�o�†�:��
���m�7���m�o�0�o�7�‹���m�;�;�7�v���-���m�;�u�ˆ�o�†�v���r�b�t�o�|�: 

Keep your Focus – Avoid 
Procrastination
Many very skilled and clever people are paid very well 
to lull you into following their path and stealthily 
�1�o�m�|�u�o�t�t�b�m�]���_�o�‰���‹�o�†���v�r�;�m�7���‹�o�†�u��	ž�l�;�:���$�-�h�;���;�ˆ�;�u�‹��
opportunity to reduce their opportunity.
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www.�owukandireland.com

Contact Us:
Visit Us:

Listen Here:

Communicate for your 
audience (not Yourself)
You don’t need to persuade you, you need to 
persuade them. You already understand; they don’t. 
�"�o���1�u�-�[���‹�o�†�u���l�;�v�v�-�]�;���b�m���|�_�;�b�u���t�-�m�]�†�-�]�;�7���b�m���-���‰�-�‹���|�_�;�‹��
can understand. Create from your side, but through 
their eyes. Throw open the door, don’t barricade the 
entrance.

Zoom Out Often
�"�r�;�m�7���l�o�u�;��	ž�l�;���o�m���|�_�;�����-�t�1�o�m�‹�7���-�m�7���t�;�v�v���o�m���|�_�;��
�	�-�m�1�;�J�
�t�o�o�u�:���"�o�l�;���o�=���‹�o�†�u���]�u�;�-�|�;�v�|���|�_�b�m�h�b�m�]���b�v���7�o�m�;��
when you are not thinking. 
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Resist Temptation  – Minimise 
Distraction
We live in a technology-fuelled Garden of Eden – an 
���‚�;�m	ž�o�m���;�1�o�m�o�l�‹���‰�_�;�u�;���|�_�;���l�o�v�|���v�o�r�_�b�v	ž�1�-�|�;�7��
dark forces are constantly, covertly at work to 
distract you. Your old biological defences aren’t 
�v�†�L�1�b�;�m�|�t�‹���v�;�-�J�‰�o�u�|�_�‹���-�m�‹���l�o�u�;�:�����m���-�m���-�]�;���o�=��
�v�‰�b�u�t�b�m�]���7�b�v�|�u�-�1	ž�o�m�7���‹�o�†�=�u�;���]�o�m�m�-���m�;�;�7���-���0�b�]�]�;�u���0�o�-�|
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Manage your Impact
���m�7���v�r�;�-�h�b�m�]���o�=���)�_�‹�7���-���ˆ�;�u�‹���†�v�;�=�†�t���t�†�;�v	ž�o�m���b�v��
always “Why should anyone be led by you?” 
Nobody sets out to be a poor leader and (coupled 
�‰�b�|�_���|�_�-�|�Q���t�;�-�7�;�u�v���u�o�†	ž�m�;�t�‹���o�ˆ�;�u�J�;�v	ž�l�-�|�;���|�_�;�b�u���o�‰�m��
�-�0�b�t�b�|�‹�:�����;�-�7�;�u�v�_�b�r���b�v���-�m�����‰�-�‹���]�-�l�;�7���m�o�|���-�����o�l�;��
game. �
�o�u�]�;�|���-�0�o�†�|���‹�o�†�u�v�;�t�=���-�m�7���b�m�v�|�;�-�7���r�-�‹���1�t�o�v�;��
�-�‚�;�m	ž�o�m and try to improve your impact on others. 
People judge your leadership not by your (good) 
�b�m�|�;�m	ž�o�m�v�7���0�†�|���0�‹���‹�o�†�u���b�l�r�-�1�|�:

13 Schedule What’s Important.
�+�o�†���l�†�v�|���7�;�1�b�7�;�������$�����‰�_�-�|�=�v���b�l�r�o�u�|�-�m�|�������	��
�v�1�_�;�7�†�t�;���|�_�;��	ž�l�;���=�o�u���b�|���P�;�ˆ�;�u�‹���7�-�‹�7���‰�;�;�h���o�u���l�o�m�|�_�Q�:��
���v���|�_�;���o�t�7�����-�r�-�m�;�v�;���r�u�o�ˆ�;�u�0���]�o�;�v���>�(�b�v�b�o�m���‰�b�|�_�o�†�|��
���1	ž�o�m���b�v���-���7�-�‹�7�u�;�-�l�8�����1	ž�o�m���‰�b�|�_�o�†�|���(�b�v�b�o�m���b�v���-��
nightmare”.
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