


Manage your Impact Schedule What's Important.
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-,;mZom and try to improve your impact on others.
People judge your leadership not by your (good)
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We live in a technology-fuelled Garden of Eden — an
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Create a Safe Environment Keep your Focus — Avoid
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leader’s shadow. You set the tone by what you Many very skilled and clever people are paid verywell
promote and what you permit. Ensure mostly that the to luil you into following their path and stealthily
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to say what's on their mind. opportunity to reduce their opportunity.
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lLlElEes (no culrste ) Only a Golden Goose can produce Golden Eggs.
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entrance. whatever it takes to stay Golden — mentally, physically,
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Listen for Implications

(not the Situation) Zoom Out Often

People don't resist Change — they resistthe blrtb1-ZomV "r;m7 lou; ZI; om |_; -tlom«<7 -m7 t;v\
of the change for THEM. They don't resist you — (truly, -m1;J toou: "ol; o= <ofu Ju;-|;v|] |_bm
you're not that important!) - they resist what you when you are not thinking.

represent to THEM. People don't fear the pandemic,
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Be Agreeable
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agreeability. It costs nothing to be nice, polite and Remember that Happmesg is
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