Leadership
Manifesto

26 Principles for Leading in Chaos

1 Get Comfortable with
Uncomfortable

2 Concentrate on Strengths

3 Don’t compromise on your
Values

4 Hold your Assumptions lightly,
not tightly

5 Use your Imagination wisely
6 Look for the Good in the Bad

7 Beware of your Comparative
Mind

8 Find Your Flow

9 Start with the End

10 Iterate. And Reiteratel!
11 Begin Anywhere

12 Continually Ask Why?
13 Manage your Impact

14 Stay Calm
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Create a Safe Environment

Communicate for your Audience
(not Yourself)

Listen for Implications
(not the Situation)

Be Agreeable
Schedule What's Important
Resist Temptation —

Minimise Distraction

Keep your Focus —
Avoid Procrastination

Stay Golden — Look after #1
Zoom Out Often
Choose Consciously and Wisely

Remember that Happiness is about
3 Things...

..>omething to Do
.>omething to Look Forward to
..Someone to Love

Control the Controllables
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